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At present, the debt crisis of small and medium-sized enterprises has become the 
focus of the society. In bank sector, the hot topic is supply-chain finance. In China  
supply-chain finance is originally raised to solve the difficult problem of financing 
small and medium-sized enterprises. After many years of practice, China's banking 
sector realizes clearly that supply-chain finance is not only a solution of financing 
difficulties of small and medium-sized enterprises but also a new profit growth of 
bank. With supply-china finance, bank and enterprise may achieve a win-win 
situation. 
The paper firstly introduces the main mode of supply-chain finance and then 
analyzes the financial demand of Construction Machinery supply- chain and financial 
institutions’ practice of supply-chain finance, especially the advantage of China 
Everbright Bank. Through research on the situation of A Bank’s construction 
machinery supply-chain finance and its modes, the author, point out that A Bank 
should change its management modes and develop financial innovation in order to 
effectively control the credit risk of enterprises. 
This paper is dived into five parts. the first part concerns research background; 
the second part focus on the current situation of construction machinery market and 
financial institutions’ practice of supply-chain finance; the third part introduces the 
main mode of supply-chain finance; the forth part analyzes A Bank’s characteristic 
practice; the fifth part analyzes the problems of A bank’s construction machinery 
supply-chain finance practice and comes up with solutions of the existing problems. 
Though this paper is an applied research on supply-chain finance, the author, 
hope it will be helpful to both bank and enterprise. 
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国民经济的景气循环密切相关。2010 年，国内固定资产投资 22.5 万亿元，比 2000
年增长了 5.8 倍，期间，工程机械行业的市场规模增长了 5.46 倍。“十二五”规划，
2015 年我国对工程机械的市场需求将达到 9000 亿元。城镇化建设、高速公路、风


































应链金融在加快 A 银行经营模式和盈利模式的转变，推动 A 银行流程银行的建设
的同时，又为其提供了一个切入和稳定核心企业的新渠道，为 A 银行向中小企业
融资提供一个新的解决方案，实现中小企业、核心企业与银行的共赢。 
对于 A 银行来说，2011 年是是介入工程机械供应链金融业务的战略性机会。








表 1-1 国内主要商业银行供应链金融业务机构设置、主推宣传品牌及产品方案 
银行名称 机构设置 品牌/方案 
工商银行 公司业务部、国际业务部 财智国际、供应链金融服务 
中国银行 公司业务部、国际结算部 国际、国内贸易融资“达”系列 
建设银行 公司业务部、国际业务部 内贸通、融货通 
农业银行 公司业务部、国际业务部 “通”系列、贸易融资易 
交通银行 公司业务部、国际业务部 融资快线、贸易融资一站通/展业通 










民生银行 专设贸易金融部(事业部) 贸易金融家 
光大银行 专设贸易金融部 金色链融资 
深发展 专设贸易融资部 “1+N”供应链融资方案 
华夏银行 企业金融部、国际业务部 融资共赢链 
广发行 公司银行部、国际业务部 物流银行 



























同时以光大银行工程机械供应链金融为例子，提出 A 银行需要增强学习的地方。 
第四章 A 银行工程机械供应链金融的实践，从斗山工程机械（中国）有限公
司为核心企业的供应链金融服务的例子出发，找出 A 银行存在的不足。 
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